Goal 1VabA — Employee Safety

NPS Mission Goal. By September 30, 2005, the NPS employee logt-time injury rate will be a or below
4.49 per 200,000 labor hours worked. (100 FTE)

Park Long-term Goal. By September 30, 2005, the number of employee lost-time injuriesis reduced
from the FY 92 — FY 96 five-year annual average of 8.12 to 4.

Park Annual Goal. By September 30, 2003, the number of employee lost-time injuriesis reduced from
the FY 1992 — FY 1996 five-year annual average of 8.12 to 8.

M iscellaneous Notes. This goa reduces the employee lost-time injury rate (the rate of on-the-job
injuries that result in employees losing time at work). It will be accomplished via the parks Safety
Program, which includes holding inspections, providing information; training park staff in safe behavior,
atitudes, and tool use; and other means of supporting and promoting safety. As afollow-up to last year,
supervisors will attend behavior-based safety training held in the park by Dave Herbert.

Tracker. Thisgoa will be tracked by the safety officer.

Goal Verification/Validation.: Goa achievement will be monitored, measured, and verified by
documentation of lost-time accidents.

Sequoia and Kings Canyon National Parks
Superintendent’s Staeniens

Sequoia and Kings Canyon National Parks
S ifery Policy

* The Primary goal of the SEK] safety program is
the profection of our emplovees

* All injuries can be prevented

* Munagement is responsible and accountable for

preventing injuries and losses [ am firmly committed to reducing the accident rate
; :sr::}e::“r::"u:niln a program of continuing of these Parks, and seeing every employee return
* Safety requires the involvement of all employees home safe and sound.

Each employee will beissued an individua safety card, which contains the parks Safety Policy and the
Superintendent’s Safety Statement.



